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Top 3 Sector Risk Mistakes (and How to Fix Them
Fast)
Quick wins to cut cyber risk and stay audit-ready.

Mistake 1: Treating security as “IT’s job”
Why it bites: Most incidents start with everyday staff, not systems. Fix this week: Assign simple,
role-based duties (reporting suspicious emails, password policy, device lock) and log completion.

Mistake 2: Training once a year and calling it done
Why it bites: Habits fade quickly—auditors look for ongoing effort. Fix this week: Run 10-minute
refreshers each quarter and keep a training log.

Mistake 3: No proof for insurers or auditors
Why it bites: Claims and audits fail without evidence. Fix this week: Keep a lightweight “evidence
pack”: policy PDF, training roster, certificates, and an annual summary.

Next Step: Want the full checklist and templates? Grab the Sector Risk Full Guide for the
complete playbook.


